that delivers results
and saves you money

Weiser Consulting® is not in the business of presenting
your organisation with flash new technology or the latest
systems just because it’s the ‘next big thing’. Similarly,
we won’t help you implement a system unless we

know that your business really needs it.

We are independent — we don’t have a system to sell, or
a platform to promote. We don’t expect your business to
change in order to fit the technology; instead we look for
suppliers that can adapt to suit your needs. We don’t get
excited by the phrase ‘new IT project’, because, unlike
others, we aren’t just about the technology. We're about
your business.

Weiser Consulting® brings together the most suitable
technology, the strategic business case, and — most
importantly — your people into change that really

works.  With over twenty years of experience working with
a range of industries and organisations, including
agriculture, retailing, banking, property, insurance and
education — in both private and public sectors — Weiser
Consulting®  delivers to your business —no matter what
size — expertise and efficiency.

Weiser Consulting® has the knowledge, expertise and
experience to implement effective solutions for your
business, delivering strategic IT and business planning
advice that increases productivity, reduces cost and
improves service quality.
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Strategic IT & Business Advice

Introducing
Sonya Weiser

As the Principal Strategic Consultant of Weiser
Consulting®, Sonya Weiser provides business consultancy
services that draw on Sonya’s extensive Information
Technology (IT) industry experience and formal knowledge
of corporate governance and business needs.

Sonya’s experience provides an impressive selection of core
competencies across a diverse range of industries while
understanding that effective IT and business systems are
critical to an organisation’s success.

Customised
IT strategic planning

The Weiser Consulting® IT strategic planning workshop
includes face to face time with our expert consultants and
a written report of workshop outcomes, including our
findings and recommendations.

We’ll work with you to review your strategic direction,
products, services and customer target markets, then
provide clear direction and advice on information and
business systems required to reach your goals.

Talk to Sonya Weiser today to book a strategic IT
planning workshop, customised to deliver the maximum
benefits for your business.

T 08 8293 6169

M 0429 196 619
sonya@weiserconsulting.com.au



