successful and
hassle-free IT projects

Have you heard it’s impossible to plan and implement IT
projects successfully? Have you been burnt by IT projects
that run ludicrously over time and over budget?

A study published in the Harvard Business Review, which
analysed 1,471 IT projects, found that the average overrun
was 27%, but one in six projects had a cost overrun of
200% on average and a schedule overrun of almost 70%.

Maybe you’ve started out on an IT project with the best of
intentions, but then an unexpected resignation has left a
sudden hole in your leadership group, or a change in
direction has revealed a gap in skills and resources.

Whatever the cause, Weiser Consulting® has the knowledge
and experience to keep your IT projects running smoothly.

Introducing our
project management

With extensive experience in planning and running successful
IT projects in a range of industries and government
departments, we have the ability to fill your project
management gaps — whenever and wherever they occur —
quickly and efficiently, saving you money and time.

Weiser Consulting® offer professional project management
and planning services, helping you avoid the pitfalls of IT
projects.  We bring discipline to IT projects, managing
deliverables, deadlines, scope and budget. And we keep you
informed with regular progress reports on issues, risks,
budgets, milestone schedules, changes, testing and defects,
encapsulated in a handy traffic light summary.

PO Box 6372
Halifax Street
SA 5000

ABN 84 136 475 039

T 08 8293 6169
M 0429 196 619
sonya@weiserconsulting.com.au
www.weiserconsulting.com.au

Weiser Consulting ®is a division of
Weiser Australia Pty Ltd

v
A4

WEISER
CONSULTING’

Strategic IT & Business Advice

Whether you need us for a week or a year, Weiser
Consulting® is committed to bringing effective project
management and planning to your business.

We are objective and independent, allowing you the freedom
to concentrate on managing business culture changes and
impacts of implementing IT projects.

We also offer leadership and mentoring for your aspiring
project managers, ensuring you have ongoing expertise to
manage IT changes once the project has been delivered.

Combined with the ability to move swiftly, engage
successfully, and manage efficiently, Weiser Consulting®
delivers to your business a pathway to long term success.

Sonya Weiser
principal consultant

As the Principal Strategic Consultant of Weiser Consulting®,
Sonya Weiser provides project management services that draw
on her expertise and formal knowledge of project planning
and management. Sonya’s experience provides an impressive
selection of core competencies across a diverse range of
industries and government departments, bringing a wide range
of capabilities into any organisation, in any capacity.

With extensive practical knowledge and outstanding academic
qualifications —including a Master of Business Administration
from The University of Adelaide and Foundations of
Directorship course with the Australian Institute of Company
Directors — Sonya’s project management skills are well
supported by her sound leadership capability, illustrated
through her position as President of Women in Innovation
and Technology (SA), active membership of the Institute of
Management Consultants and involvement in committees such
as the Ministerial Advisory Group on Volunteering.

From technology management to fundamental business
strategy, Weiser Consulting® can help you live the dream of
successful, hassle-free, well planned and professionally
managed IT projects.



