husiness needs into
long-term success

For many reasons, sometimes it’s not possible for a business
to operate with its best team in place. Maybe an unexpected
resignation has left a sudden hole in your leadership group,
or a change in direction has revealed a gap in skills and
resources. Whatever the cause, Weiser Consulting® has the
knowledge and experience to keep your organisation moving
and improving.

Introducing our
interim management

With extensive business expertise in a range of industries, we
have the ability to fill your management gaps — whenever and
wherever they occur — quickly and efficiently, saving you
money and time. From interim management to strategic
business planning, the team at Weiser Consulting® offer an
effective solution to short and medium term organisational
needs while adding real value to your business. And unlike
other management consultants that prepare plans based on
external factors, we work alongside you as part of your team,
taking your strategic plan off the shelf and into your hands.

Whether you need us for a week or a year, Weiser
Consulting® is committed to bringing effective management
to your business.
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We are objective, and while we clearly understand your vision,
we also offer over twenty years’ experience in business
management, systems analysis and organisational leadership
within a broad range of industries in both public and private
sectors.

Combined with the ability to move swiftly, engage successfully,
and manage efficiently, Weiser Consulting® delivers to your
business - no matter what size — a pathway to long term
Success.

Sonya Weiser
principal consultant

As the Principal Strategic Consultant of Weiser Consulting®,
Sonya Weiser provides business consultancy and interim
management services that draw on Sonya’s experience and
formal knowledge of corporate governance and business needs.
Sonya’s experience provides an impressive selection of core
competencies across a diverse range of industries and can
bring a wide range of capabilities into any organisation, in
any capacity.

With this extensive practical knowledge and outstanding
academic qualifications —including a Master of Business
Administration from The University of Adelaide and Foundations
of Directorship course with the Australian Institute of Company
Directors — Sonya’s management skills are well supported by
her sound leadership capability, as shown through her position
as President of Women in Innovation and Technology (SA),
active membership of the Institute of Management Consultants
and involvement in industry groups such as the Women
influencing Defence and Resources Industries (WiDRI)
Community of Practice.

From technology management to fundamental business strategy,
Weiser Consulting® supports your business needs today, and
transforms them into success for tomorrow.



